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What our young people and parents tell us..

“it has helped ‘M’ gain
confidence with him
talking to someone
new”

“Things are a lot better..
I’'ve built a relationship
with my Dad which was
damaged before”

“I liked having someone to
talk to and build a good
relationship”

“Very helpful and
supportive, always there
and flexible to try and
meet our needs. Listened
and understood our needs
and helped us”

“Dread to think of

where he would be if " ,‘
they didn’t have the
support with the F E E D BAC

services”
“A positive impact on ‘R,

done her good to get > : :
out. Made her realise | enjoyed being able to

who is good/bad to hang talk and express myself”
around with”

“Since working with the
Prevention team | have
had fewer arguments”



Theory of Change
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Programme Characteristics
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Exclusion Data

Schools identified from LA data on exclusion rates (2018/2019), as well as police “hot spot” areas (East Le
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The Reach Programme Structural Chart

Leicester City Council Leicestershire County Council
Team Manager | Team Manager
1FTE | 0.5 FTE

Project Co-ordinator
Works across City and County to engage
schools and mobilise project

|
: : I
Youth Worker Project Officer I Youth Worker Project Officer
6 FTE 1FTE , 2 FTE 0.5 FTE
Leicester

City Council



Young Person
identified as being
at risk of
suspension
following an
incident

Referrals and Onboarding

School staff
member (such as
Designated
Safeguarding
Lead) completes
online referral

Project Officer
undertakes triage
of referral to
assess eligibility

If eligible, Duty
Youth Worker will
call parents within

24 hours to
arrange visit to
undertake
assessment

Based on
assessment, Duty
Youth Worker and

Team Manager
match Young
Person with Youth
Worker

Youth Worker
contacts Young
Person within 3
days to arrange

first session




Core Elements - Intensive 24 week Programme

Relationship

Mentoring: Building Mentoring:
Sustaining Positive Understanding
Change Behaviour

Recreational S A Social skills
activities N training

Mentoring: Mentoring:
Identifying and Mentoring: Confidence,
Achieving Positive Family, Wellbeing and
Aspirations Peer and Resilience
Community
Relationships



Reduction in
behaviours
associated to
serious violence

Reduction in knife
crime

Intended Impact

Reduction in
exclusion from
school

Reduction in
Serious Violence

Increase in school
attendance




Impact Evaluation

s =

INDEPENDENT EVALUATION BY TO UNDERSTAND THE TO ENSURE KNOWLEDGE OF THE
SHEFFIELD HALLAM UNIVERSITY. EFFECTIVENESS OF THE PROJECT. MOST EFFECTIVE APPROACH
AND INTERVENTION DELIVERY.

Leicester
City Council



